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Universal Aura Welfare Association

Coming together is a beginning. Keeping 
together is progress. Working together is 
success. – Henry Ford



Meeting Agenda

➢ Opening Address

➢ UAWA Account Statements/Balance sheet and Approval

➢ Progress since order dated – 7th Mar’25

➢ Update on Builder Selection

➢ Update on DTCP

➢ Update on CIRP and DHFL Payment

➢ FAQs

➢ Q & A

➢ Closing Remarks
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Opening Address



Account Statement
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Account Statement
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Agenda Item for Approval
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Approval for Universal Aura Welfare Association (UAWA) Financial

Presented approved with raise of hands
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Updates on Sogno Homes Limited and Plan Execution



Progress Till Date

8

Universal Aura Welfare Association

➢ Understanding order and mobilization of teams

➢ 6 GBMs in 5 months and 5 Meetings at project site

➢ Created Company (Sogno Homes Limited) along with completion of MCA/PAN/GST compliances

➢ Takeover of Site and data from RP

➢ Appointment of retainer lawyer

➢ We were present at Sogno office every weekend for last two months to support allottees

➢ Reconciled appx. 700 files with Tally data

➢ Prepared historical statements with complete accuracy (All queries resolved)

➢ Raising Demand, collecting funds, issuing receipts, reconciliation (Test Payment + Actual Payments) 



Progress Till Date – Contd….
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➢ Emergency measure to open current account for first demand when Escrow account became complicated

➢ Multiple visit to DTCP officials and meetings with liasioners

➢ Taking over drawings and initiating reviews

➢ Managing legal front i.e. Bail applications/NCLT/NCLAT/NCRDC/Local Police Station visits

➢ Coordinating with RP, monitoring committee, Banks, other associations and Govt Agencies (ED)

➢ Parallel work on Part 2 of the plan

➢ Builder selection process

➢ Engagement started for Structural Audit process

Special Thanks :-
  EC Team members, Sogno Directors, Technical Team, Core Team, Resham Singh, Niket 
Saxena, Mr Amarjeet, Mr Deshbandhu Gupta, Shripal Saini Ji, Harish Soni Ji, Pradeep Yadav, Praveen Yadav, 
Velu Ji and many more unnamed volunteers



Builder Selection
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Background:-

• Started with PMC + Contractor + Investor 

Model (Unsold Inventory)

• Viability, efficient execution, cost control 

and ease of management tilted approach 

towards single window solution

• Engagements matured with time

• After final order communication sent to 15 

active parties

• Advertisements were floated in newspapers

• In addition, new parties engaged after 

newspaper adds as well as references by our 

members

• 50+ parties engaged

S. No Name Role

1Aadvi Investor/Builder

2AnadaHills Investor/Builder

3Anant Saxena Investor/Builder

4Apex Investor

5Ashok Malhorta PMC

6Bestech Investor/Builder

7Bhutani Investor/Builder

8Bijender (99estate111) Investor

9Collier PMC

10Corona Projects Investor/Builder

11Divine Infra/Retail Investor/Builder

12Dwarkdeesh Investor/Builder

13Equicap Asia Investor/Builder

14Ganga Reality Investor/Builder

15GLS Infratech Investor/Builder

16Indsao Infratech Investor/Builder

17Inmax Infratech Investor/Builder

18Investor Clinic Investor

19Kreeva Investor/Builder

20Latyan Investor/Builder

21M3M Investor/Builder

22Manveer Oberoi Investor/Builder

23Media Estate Investor/Builder

24millenniumengineersinfrapvtltd Investor/Builder

25
Monish Mehta/Raj Kumar Vats (Vanshi 
Buildtech) Investor/Builder

S. No Name Role

26Mr RajKumarSahni Investor/Builder

27Navraj Investor/Builder

28NCR Investor/Builder

29NRG Group (Consortium) Investor/Builder

30Oberai Reality Investor/Builder

31Orbit Group Investor/Builder

32Parag Tyagi Investor

33Param (Mannu's reference) Investor/Builder

34Philby Investor

35Rapti Infratech Investor/Builder

36ReaRCo Private Limited Investor/Builder

37Reso Professionals Investor/Builder

38Roff Investor/Builder

39Shree Krishnam Group Investor/Builder

40shreekrishnam  Group Investor/Builder

41Signature Sattva Investor/Builder

42SMJ - Himanshu Builder

43SP REPCON PVT LTD Investor/Builder

44The Pavillion Investor/Builder

45Trimont (Vardhman) - Manish Gupta Investor/Builder

46Unicorn/Zilion Investor/Builder

47Unique Investor

48Urbanbriq Investor/Builder

49Vatika Investor/Builder

50Vishawajit Yadav (Khare Ji) Agent

51VLPL Investor/Builder



Builder Selection: Common Guidelines for Developers  
(Already shared in previous GBM, same was sent to all developers and our Agency)
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Builder Selection – Contd…

12

Universal Aura Welfare Association



Builder Selection – 4 builders shortlisted by technical team
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EC + Core team recommendation – Ranking Agencies engaged

Collier, JLL discussed but dropped as they are already engaged by developers

Agency Remarks

PWC • High Fee: 25L
• Less industry experience compared to CBRE

AZB • Very high Hourly Charges
• Light proposal

Deloitte Not interested due the nature of our project

CBRE • Most relevant among top Agency
• Reasonable cost (16L)
• Chosen

Murli and Venkat • Lowest Cost
• Not chosen being local player



Builder Selection
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CBRE Presentation – By EC representatives

• Report received on 16th Aug’25 was presented to all the member in AGM on 17th Aug’25

• CBRE report along with their recommendation presented to members.

• Recommendation adopted for further implementation and necessary action
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Update on DTCP – Mr Harish
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CIRP Payment



CIRP and DHFL Payment
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• Payment was not made as Escrow account was not ready
• Rs 12,52,05,961/- Expected to be paid in week of 18th Aug
• DHFL payment will be made the day we get sufficient funds of  Rs22,70,95,373/-. There is no plan to wait last date

Payout Obligations

Basis of apportionment Universal Aura 

Ratio as defined in Plan 61.69% 
CIRP Cost Defined Ratio 10,57,69,982 
Interim Finance Refund Due Allottees and 
Lenders Defined Ratio 1,04,42,157 
Total 11,62,12,139 

Operational Creditors

Employees Specifically Provided 2,00,000 

PF Ratio of Employee Dues 93,822 
Operational Creditors-Others Specifically Provided 87,00,000 
Total 89,93,822 

Grand Total 12,52,05,961 
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      FAQs



FAQs
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Share allocations
• Share dematerialization process has been started
• Members should get their demat account ready for share allocation

Pain Points from Plan

All points may be painful to some but Majority voted in favor under the guidance previous EC, now these are part of approved plan: 
• 21% Penalty on late payment
• CIRP FEE (RP Fee, Lawyer Fee, Office Rent, Security)
• Members to pay DTCP payment and shortfall 

When are paying CIRP Week of 18th Aug’25, we were waiting for Escrow account to open, account is operational now and we are good to go.

Director/Other 
selections

• Purely Volunteer, Still waiting for a volunteer to become Director in Universal Buildwel Limited.
• Similar process was used for all other positions/committees

Additional 100 Rupees

• As presented in last GBMs, this amount is needed to cover additional expenses not exclusively covered in cashflow
• Installments were created to avoid one-time bulk payment
• Some members have raised this as pain point as project is still not loanable.
• Considering facts above, we will not include this component in future demands without further deliberation in GBM

MOU preparation

• Suggestions by members have been shared with our legal team
• Volunteer names have been received by email
• Volunteer selection will be by voting, they along with EC & our legal representatives will form team for MOU finalization with builder.
• This team will be empowered to negotiate and finalize MOU on our behalf



FAQs
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Clarification on shops
• Approved as well as WIP drawings have been secured
• EC and shops owners met last week to discuss current situation and way forward, we will work together to find a solution.

Progress on DTCP

• EC had already engaged DTCP, CTP and other officers.
• Updates shared today, Harish Ji being a seasoned professional in this field, has kindly agreed to take a lead as a volunteer. 
• He has visited various offices in last 3-4 weeks and started formal engagement.

How about members who 
have not paid

• If payments is made before 120 days notice period then 21% interest will be applied
• If 120 Days are passed, then flat will be cancelled

Update on NCDRC

• Court has accepted review petition
• Next hearing is in Dec’25
• We have been directed to serve review petition to all
• UAWA will send this to 130 allottees part of this case 

What next

• Payment to CIRP and DHFL
• Secure Bank NOC and land papers
• Transfer of Shiv Ganesh to Sogno Homes
• Structure Audit and Strengthening (If Needed)
• DTCP license renewal
• HRERA approval
• Environment and other necessary approvals
• Construction
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Thank You
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